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ERG AS OF TODAY:  A SOLID AND INTERNATIONAL PLATFORM



ESG STRATEGY 
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2024-2028 

ESG PLAN 

• ERG Academy for Next Generation

• Sharing Value for the Community

• Top Tier ESG Recognition

• Social Purpose for Solar Revamping

• Sustainability Incentives

• Enhancing Governance Model

• Strengthening Tax Transparency

• Sustainable Supply Chain

• Sustainable Financing

• Cyber Security 

Net Zero

Circular Economy

Energy Efficiency

Natural Capital preservation

ERG Academy for ERG people

Diversity, Equity, Inclusion & Belonging

Employees’ Well-being

Health & Safety, always
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SUSTAINABLE PROCUREMENT SYSTEM
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CONTINUOUS 

IMPROVEMENT

PHASE 3 2021

Operational Plan, through 

suppliers’ engagement and 

audit campaign

PHASE 2 2020
Design and development of 

the sustainable procurement 

model

PHASE 1 2019 
Requirement definition and 

launch of project activities  

✓ Benchmark analysis

✓ Supplier Code of Conduct

✓ Supplier Risk Matrix 

✓ Assessment questionnaire

✓ Rating and reporting

✓ Audit model set up

✓ Improvement Plans

✓ ESG criteria in qualifications 

and bonus in tenders

✓ Supplier training 

2022

Assessment review with 

additional focus on Carbon 

Footprint and 

Diversity&Inclusion 

✓ 1° ESG Suppliers Day

✓ Enlarged assessment

questionnaire

2023 - 2024

Main deliverables

Continuous improvement

focused on Human Rights and 

Carbon footprint
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✓ Increase of ESG bonus in 

tenders

✓ Mininum ESG score 

required in strategic

tenders

✓ Scouting on CO2 

measurement tools 

✓ 2° ESG Suppliers Day 

(2024)



2020 - 2023 ESG ASSESSMENT RESULTS
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▪ Audit campaigns carried out through professional auditors: 93 suppliers involved from 2021 to 2023:

o «Standard» Audit: the supplier is required to reply to a detailed questionnaire in 2 days

o «Desktop Audit – supplier development»: the supplier is required to re-examine his ERG ESG questionnaire

▪ Audit Output: action plan, monitored by Procurement, through a customized tool
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Trend over time

average score score eq perimeter

SUPPLIERS BY SCORING 2020 2021 2022 2023
CLUSTER % % % %
BEST PRACTICE (>75%) 14% 18% 25% 31%
ADEQUATE (50%-75%) 30% 44% 44% 46%
TO BE IMPROVED (25%-50%) 51% 33% 30% 22%
INSUFFICIENT (<25%) 6% 6% 1% 1%

REDEMPTION 92% 85% 86% 89%

• High redemption score (benchmark about 70%)

• TREND AVERAGE SCORE: +3,6% per year (2020-2023: +14,4)

• Rating improvement for “adequate” and “best practice” clusters:

      77% on 2023 panel vs 69% 2022, 62% 2021 and 44% 2020
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TOP TIER ESG RECOGNITION


	Diapositiva 1: SDGs leaders summit 2024   eRG Sustainable Procurement
	Diapositiva 2: ERG AS OF TODAY:  A SOLID AND INTERNATIONAL PLATFORM
	Diapositiva 3: ESG STRATEGY 
	Diapositiva 4: SUStAINABLE PROCUREMENT SYSTEM
	Diapositiva 5: 2020 - 2023 ESG Assessment Results
	Diapositiva 6: Top tier esg recognition

