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INTRODUCING SUSTAINABLE PROCUREMENT




PROCUREMENT AND SUSTAINABILITY
Sustainable procurement is a key enabler to achieve Company’s strategic procurement targets and ensure

competitive advantage

COMPANY

The Strategic Targets of the company
BUSINESS TARGETS & @ SUSTAINABILITY TARGETS

e.g., increase specific product line sales e.g., Scope 3 Decarb., Materials traceability &
sustainability, ESG Compliance & DD

\
. N
How the company captures value from supply chain to clients @ @
BUSINESS Procurement through
Customers, Markets :
MODEL & Geographies Products & Services Channels Revenue Model sustainable practices
enables and contributes

at achieving the
e company’s strategic

sustainability targets

How the company builds and operates capabilities to reach targets @

Processes
i Roles & /T
OPERATING Capabilities Responsibilities Governance /‘

Manufacturing ..
Tech_lr_1(;)(ljcl)sgy & KPIs & insights Policies PROCUREMENT @

CNGIC LEGEND: @ Sustainability integration in business
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THE ROLE OF SUSTAINABILITY IN PROCUREMENT - OVERVIEW
Procurement is considered to be the driving force to support compliance and achieve sustainability

targets: it is therefore fundamental to structure a process that puts sustainability matters at its core

Why Sustainable Procurement is so pivotal? Expectations from Sustainable Procurement
EXTERNAL PRESSURES REQUESTED ACTIONS
of an organisation’s (ESG) risk resides B[ penoia=Se 5L comply with regulation
90% within the suppliers the procurement team
1
manages & Supply chain ESG Risk & Manage risks

Clients ask for certified &

a% imp(;ov;—:‘d Sl;stainability a% Satisfy clients’ requests
product performances

of an organisations emissions are
0
>70% typically Scope 32 T —

EMBED sustainability and practices across the
Procurement Operating Model

\ ENGAGE Suppliers in the Sustainability Journey
more violations of labor rights and

18% human rights abuses at the second tier ENSURE ESG Regulatory Compliance, Due Diligence & Risk Management
of suppliers than for direct suppliers?

Provide TRANSPARENCY AND VISIBILITY across the supply chain, also
using digital enablers, to enhance performance

CNGIC
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ENGIE ITALIA SUSTAINABLE PROCUREMENT PATH




ENGIE PROCUREMENT PRIORITIES
Driving Sustainability as one of the key principles, based on 3 pillars.

DRIVE Deliver Strenghten Secure Enhance Digitalize our

SUSTAINABILITY Performance H&S standards Supply Chain One Procurement Process

3 PILLARS

Sustainability as part of ENGIE DNA S o o

ONBOARD
SUPPLIERS

107 Emissions in Mt COe 3
: ~ N r

r oo

by FAVE | IODIVER:! f FRESH WATER & OCEAN FOREST / BIOMASS
o
across all scopes
following a well below sctdnatur Signatory of the Favor local supply chains for biomass
ved) Founding member of the

A 2°C trajectory 2017 2022 2030 2045
rtified by SBT

[

Jiijiigiig
ENGAGE
PEOPLE

LEVERAGE
FPROCESSES
& TOOLS
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PROCUREMENT ESG ROADMAP
Timeline of the activities to be performed until 2025 Legends |

Ongoing

More Effort y

2023 2024 2025
& E2 53 6 0 Y A S 3 3 S R R Y A S A B A K S R T

Assessing main suppliers in ECOVADIS and monitoring their ESG improvements

Achieving compliance Integrate ESG levers in Integration of
with 1ISO 20400 standards / Procurement Policies (056 and 066) 4 Maturity Ass. in ALBO
y

Escalate PHASE 1-2-3 progressively to new clusters of the Supply Chain

Measuring ENGIE Scope 3 Supported by Accenture
Carbon Footprint through 4
Spend-Based. /,/ PHASE 3
PHASE 3 FOLLOW UP
— — s— PHASE 1 & 2 -
Maturity Ass PILOT ETGEREITETE A Maturity Ass. New
e Eng. G Ll il on the ! Eng.Plan

+
Missing Majors

+Eng. Plan 4 Blan

135 Suppliers 38 Suppliers

CNGIC 8



ESG MILESTONES ALREADY ACHIEVED
Procurement ESG Initiatives already active

=

In Dec. 2023 ENGIE Italia obtained the
attestation of compliance to the
1ISO 20400.

ISO 20400:2017 is a standard that provides guidance
for organizations of any size, sector, industry or
geographical location that needs to deliver sustainable
outcomes through their supply chains.

The rating scale goes from 0 to 3.
ENGIE Procurement obtained a score of 2,4
(Advanced ESG Maturity).

CNGIC

A

Sustainability integrated in
Qualification and Sourcing process as a
rewarding element.

ENGIE Procurement implemented ECOVADIS and a
CSR Section in the Supplier Qualification Questionnaire.
18% of the annual total ordered (€) is represented by
suppliers registered and monitored in ECOVADIS.

Sustainability and ESG factors are as well integrated in
Procurement Policies.
Supplier compliance towards ESG perimeter is currently
considered a rewarding element.
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A NEW SUSTAINABLE PROCUREMENT PROJECT
A structured approach to support development and execution of ENGIE Suppliers’ engagement activities

OBJECTIVE OF THE PROJECT KEY PRINCIPLES OF APPROACH

The strategic objective of ENGIE’s Procurement team is to:

SCALABLE & Actionable and ready-to-use methodologies/toolkit to

> Support the performance, sustainability and competitiveness REPLICABLE arsjsesssss"pp”ers’ESG matunty and define engagerment
of the Group by selecting Suppliers with an active commitment P
to Sustainable Development, interested in generating

innovative and high-performance solutions that have a positive UPSKILLING

. Comprehensive material to facilitate internal and
ENGIE PEOPLE
Impact on People and the Planet SINCE DAY ZERO external sustainability upskilling

The project focuses on assessing main suppliers (in terms of

strategic relevance and carbon impact) and designing engagement - oo e

methodologies and plans, in line with the ENGIE Sustainability IMPACT-FOCUSED >Pecific engagement methodologies on the priority
. . suppliers and spend categories

Strategy, through the following project phases*:

1. Maturity assessment of main suppliers
PILOT TO FINE- Pilot to test the methodologies with priority suppliers,

: TUNE & SCALE collect feedback and fine-tune the approach
2. Engagement plan design

3. Pilot with selected suppliers and methodologies fine
tuning Lay the foundations for extending the program to the

other spend categories/suppliers/countries

CNGIR * The current project scope is phase 1; phases 2 and 3 will be activated once the OP is defined iy



PROJECT APPROACH

The project is based on 3 main activities, whose results are then useful to track and monitor the suppliers’

transition path towards ESG.

KEY ACTIVITIES OUTCOMES

Phase 1

MATURITY
ASSESSMENT

Launch the ESG Maturity survey on
main suppliers

Phase 2

Design tailored evaluation
framework & engagement s "::"“0"
methodologies £

ENGAGEMENT
PLAN DESIGN

.............

Phase 3

PILOT & FINE

TUNING Test & Refine methodologies with o[ e

selected suppliers i - .

ESG questionnaire for suppliers

Ready-to-use survey tool and
communication templates

ESG performance evaluation tool

Supplier clustering framework

Engagement methodologies and
decarbonization levers

Pilot for selected suppliers and
refinement in line with the supplier
reactions and feedback

12



PHASE 1 - MATURITY ASSESSMENT

SURVEY APPROACH

An online questionnaire accessible from a link sent to suppliers.

Structure

» 24 Questions related to
Environmental, Social and
Governance relevant aspects

» 4 Questions “Macro - Category
specific”

CNGIC

Launched on March 2024

UN FUTURO SOSTENIBILE: UNA SFIDA COMUNE
RISPONDI AL NOSTRO QUESTIONARIO ESG

Gentile fornitore,

ENGIE si impegna quotidianamente nella costruzione di un futuro sostenibile, supportando la collaborazione e
I'impegno condiviso al fine di accelerare la transizione verso una societa piu rispettosa dell’ambiente.

In qualita di partner strategico, nel nostro percorso di transizione verso un'economia net-zero carbon e un domani pit
equo e inclusivo per tutti, ti invitiamo a partecipare al nostro questionario di valutazione ESG che potrai compilare di
seguito.

Se hai domande o necessiti di assistenza durante il processo di compilazione, potrai porre i tuoi quesiti scrivendo
all'indirizzo email acquisti-materiali-prestazioni-ita@engie.com.
Un nostro team dedicato ti fornira supporto e ti guidera sulle azioni da intraprendere.

Ti invitiamo gentilmente a rispondere al questionario entro il giomo 12 aprile.

ESG maturity evaluation

ESG Maturity Level

ESG Score

Basic

0-25

Intermediate

26 - 50

Advanced

51-75

Expert

76 - 100

13




ESG maturity

bl

2
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PHASE 2 - ENGAGEMENT PLAN DESIGN

Mapping the suppliers on a Matrix that takes into account
ESG MATURITY, CARBON IMPACT, and STRATEGIC RELEVANCE

KEY DIMENSIONS

4 , T lietrative
© supplier _Mustrative - ESG MATURITY —2)
1. Stay informed E 2. Support & recognize Based on the results of the ESG questionnaire ’@A
E : ESG Maturity Level ESG Score
u% - Ensure periodic alignments to review - Recognize and reward suppliers as Basic 0-2
and confirm their sustainability § potential partners for business success ntermediate %-%
commitment i and joint ESG value creation Advanced 57
y Yy Expert 76 - 100
3 ’ \_ W,
Q
g ° CARBON IMPACT =)
CO,
< . ° Based on supplier data collected on their S\
carbon impact
3. Monitor closely 4. Engage actively °
g | o ()
Y B : : ' Low Medium High
g K SU[TpOI’t, motn_;tor, and conf5|der - Actively engage and support to improve tCO2<300 300<tCO2<600-1000 tCO2>600-1000
replacement if necessary for non- e : .
prac . y : sustainability maturity over time
compliance in the short term ; \_ Y.
v A
° —— STRATEGIC RELEVANCE ————
2 ° ° Based on the Total € Ordered in 2023 @
; O
(x ) ®@ (€ )
> Low High
Low . High Tot € <200 K Tot€>200 K
p—— @ Strategic relevance L )

CNGi@ ”



PHASE 2 - ENGAGEMENT PLAN DESIGN

8 potential engagement methodologies for suppliers, which will be activated (in total o partially)
according to their target cluster.

ONBOARDING AND
FIRST DIALOGUES
. N

&

Share survey results with
suppliers and ask their needs
to understand their ESG
ambitions

COLLABORATIVE
PROJECTS

iy
700

£ A\,

Commit in collaborative efforts or
partnerships for positive impact,
including technology projects (e.g.
project for social communities)

- i
CNGIC

ESG UPSKILLING &
KNOWLEDGE SHARING

Enable sustainability knowledge
sharing, through training,
workshops and events (e.g.
learning path to share,
roundtables)

INCENTIVE SCHEMES

ok

Facilitate joint investments, ESG
project funding and offer promotions
on ENGIE energy services (e.g.
promotional campaign for ENGIE
renewable energy supply)

ESG STRATEGY AND
TARGETS DEFINITION

=

Support in defining ESG
Strategy and targets (e.g. 1tol
to share guidelines, appropriate

decarbonization levers)

RECOGNITION &
AWARDS

Define recognition schemes and
share best practice through events
and awards (e.g. Annual Suppliers

Sustainability Award Ceremony)

DATA COLLECTION &
REPORTING PROCESS

"~

l_\..

Define a structured process for
data collection, monitoring and
reporting (e.g. emissions data
collection and analysis twice a year
for annual reporting)

MONITORING &
PERIODIC FOLLOW-UP

Monitor and update supplier ESG
results, collect feedback and identify
new opportunities (e.g. annual
refresh of ESG Survey and results
comparison)



PHASE 3 - PILOT AND FINE TUNING

Share with suppliers our sustainability ambitions, show them their and assessment highlights, then
discuss the next steps to improve their long-term positioning.

STRATEGIA DI SOSTENIBILITA’ ENGIE E RUOLO DEL PROCUREMENT PRINCIPALI TREND IN AMBITO SOSTENIBILITA
La strategia di sostenibilita di ENGIE si basa su 3 pillar fondamentali, e la funzione Procurement ha il
compito di supportare in maniera ica il i i iettivi

gica il dei principali

Sono state selezionate specifiche tematiche in linea con gii obiettivi di sostenibilita di ENGIE e i temi veicolati
verso i fornitori attraverso 'ESG Maturity Assessment di progetto

2] ]

PANORAMICA SULLE DECARBONIZZAZIONE E NET
La funzione Procurement pud essere i come un abili ico per il ZERO
r delle di del Gruppo ENGIE Decarbonizzazione e prog
—— — —
Conrituiscs af raggiungimento degh obetivi of nfsos suls mitgazions degi Ampary smbientel & Contrbuisce aistiazione o pratichs social
decarbonizzazione di ENGIE, come riduzione riduzione delle conseguenze legate aile attivitd sostenibill & aila generazione di impatti sociali
ed eliminazione deile emissioni industriali iungo Is catena o fomitura \positivi rigusrdo Je attivitd dei propr fornitori s
In che modo? In che modo? In che mado? ECONOMIA CIRCOLARE PROCUREMENT DIVERSITA’ ED INCLUSIONE
Supporto por | farnitori nel percorso di * Identificazione df catene critiche in fermini df * Adozione o pelitiche di acquisti inchusivi . RESPONSABILE
decarbonietations medn(s sowtion! samplc paiebperigelin " Ingwagla e oot m mevens Modello di iutizzo, riciclo
atfcsct 5 costi movrat - :

e SRS 2. Project overview & ESG Maturity e
Assessment results

1. ENGIE SUStaInablllty FASE 1 - HIGHLIGHTS MATURITY ASSESSMENT - - o
ambitions Dacusions gt o s 3. Discussion of potential

68 Fornitorl (~ 53%) hanno una Strategia ESG strategy o cf stans laverando.

o ———— areas of improvement

57 Fornitori (~ 45%) hanno aitenulo un Raeting dl Sostonibiia, o culin 34 MEcavads (~ £0%)
53 Fornitori (~ 41%) hanno cttenuto Certificaziont in vars ambit legstl lls sostenibiita (ss. Ambiente 150 14001, Qusitd 150 9001, SABOD, sce.)

40 Fornitori (~ 31%|

21 Fomitori (-16%)  RISULTATI ESG MATURITY ASSESSMENT

19 Fornitori (~ 15%|

AMBIENTALE 34 Fornitorl (~ 27%
101 Formort [ T8 OVERVIEW FORNITORE LIVELLO DI ESG MATURITY & PUNTEGGIO OTTENI
80 Fornitor] (~ 63%| Basic|0-25 26-50 | [Advanced|57-75) | Experi| 76- 100
(- 37%). autoproduzie D ==
ENB Advanced
81 Fornitorl (~ 63% . R ‘ " . )
orttort ¢ Lo 71,7 significativo livello di maturita ESG con limplementazione
75 Fornitori (~ 59%)

consapevole di principi di sostenibilita nel core business

58 Fornitor (~ 46%| AEC Hluminazione é un laboratorio
L spartive, inzistve ot
sperimentale di idee e innovazione da PUNTEGGI PER SEZIONE TR T
56 Fornitori (~ 44%| oltre 65 anni, protagonista nel setfore I I I u St r at | V e
SEZIONE DI 54 Fornitori (~ 43%| delliluminazione. Dal 1957 [Azienda ha |\-_—.) GENERALE 13,8 suun max. di 17 G -_—
M 98 Fornitori (~ 77%) infatti saputo ottenere grande fama a
B Ecrion /{4 TN ivelio internazionale nel settore B’ AMBIENTALE 24 suun max. di 44 CEEES

delfilluminazione pubblica: Miano,

Berlino, Londra, Oslo, Auckland e Dubei, 4 Su un max. di 21
sono solo alcune delle prestigiose citté
iluminate da AEC a3 GOVERNANCE 5,5 su un max. di 6 L]
@, CATEGORIA - Materiali 10 suun max. di 12 CEE——

CNGIC



FOLLOW UP - DESIGN OF A SUSTINABLE JOURNEY

Supporting suppliers in the definition of a detailed action plan, aimed at activating sustainable initiatives
to improve the ESG performance of the entire supply chain.

Sustainable Roadmap

ENGIE sends to each supplier an excel file that will KEY ACTIVITIES
be used as a starting point for defining a detailed
action plan Identification of initiatives to be activated in order

to improve suppliers' ESG performance, and
el I R _—— definition of shared objectives

v

Prioritization of activities and definition of an
action plan for implementation

AAAAAA

v

Periodic follow-up and monitoring of the
progress of activities

nnnnnn

nnnnnn
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GROUP MEETINGS WITH SUPPLIERS

In-person group onboarding meetings held in Rome and Milan offices generated engagement and
satisfaction among the suppliers involved

{ll!lHl_)llmmm|||||u I




NEXT STEPS & KEY TAKEAWAYS

Our aim is to continue on this path towards achieving our goals with concrete actions, always keeping in
mind some essential elements for success

Next steps Key takeaways

« Scaling up the ESG Maturity Assessment to

. . . ) The methodology defined for the ESG Maturity
the entire Engie Italian supplier base

assessment is replicable and scalable

« Set KPIs to monitor the ESG
maturity level and carbon impact of

suppliers We must consider technology as an enabler, and

@ : start understanding what tools are available
S Within the group to scale the approach
The project has been a source of inspiration in

terms of approach and results for our suppliers
and buyers.

CNGIC 19
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