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PROCUREMENT AND SUSTAINABILITY

COMPANY

TARGETS

e.g., increase specific product line sales

BUSINESS TARGETS

e.g., Scope 3 Decarb., Materials traceability & 

sustainability, ESG Compliance & DD

SUSTAINABILITY TARGETS&

The Strategic Targets of the company 

OPERATING 

MODEL

How the company builds and operates capabilities to reach targets

BUSINESS 

MODEL

How the company captures value from supply chain to clients

Customers, Markets 
& Geographies

Products & Services Channels Revenue Model
Procurement through 

sustainable practices 

enables and contributes 

at achieving the 

company’s strategic 

sustainability targets

Sustainable procurement is a key enabler to achieve Company’s strategic procurement targets and ensure 

competitive advantage

Sustainability integration in businessLEGEND:

Governance 

Technology  & 
Tools

KPIs & insights

Capabilities
Processes 

PROCUREMENT

Manufacturing …

Policies

Roles & 
Responsibilities



Why Sustainable Procurement is so pivotal?

of an organisation’s (ESG) risk resides 

within the suppliers the procurement team 

manages1

of an organisations emissions are 

typically Scope 32

Procurement is considered to be the driving force to support compliance and achieve sustainability 

targets: it is therefore fundamental to structure a process that puts sustainability matters at its core

more violations of labor rights and 

human rights abuses at the second tier 

of suppliers than for direct suppliers3

90% 

>70% 

18%

Expectations from Sustainable Procurement

THE ROLE OF SUSTAINABILITY IN PROCUREMENT  - OVERVIEW

EXTERNAL PRESSURES

Increasing ESG 

Regulation

Supply chain ESG Risk

Clients ask for certified & 

improved sustainability 

product performances

REQUESTED ACTIONS

Comply with regulation

Manage risks

Satisfy clients’ requests

ENSURE ESG Regulatory Compliance, Due Diligence & Risk Management 

EMBED sustainability and practices across the

Procurement Operating Model

Provide TRANSPARENCY AND VISIBILITY across the supply chain, also 

using digital enablers, to enhance performance

ENGAGE Suppliers in the Sustainability Journey
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Strenghten

H&S standards

Secure

Supply Chain

DRIVE

SUSTAINABILITY

Deliver

Performance

Enhance

One Procurement

Digitalize our

Process

3 PILLARS

Sustainability as part of ENGIE DNA

ENGIE PROCUREMENT PRIORITIES

Driving Sustainability as one of the key principles, based on 3 pillars.

CARBON - CLIMATE

HUMAN IMPACT

NATURE
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2023 2024 2025

PHASE 1 & 2

Maturity Ass.

+ Eng. Plan

PHASE 3

PILOT

Eng.

Plan

PHASE 3

Engagement Plan

on the missing

98 Suppliers +

Missing Majors

Supported by Accenture

Achieving compliance

with ISO 20400 standards

Measuring ENGIE Scope 3

Carbon Footprint through

Spend-Based.

Integrate ESG levers in

Procurement Policies (056 and 066)

Assessing main suppliers in ECOVADIS and monitoring their ESG improvements

PROCUREMENT ESG ROADMAP

Timeline of the activities to be performed until 2025

135 Suppliers 38 Suppliers

Integration of

Maturity Ass. in ALBO

FOLLOW UP

Maturity Ass.

on the 135

Suppliers

New

Eng. Plan

Escalate PHASE 1-2-3 progressively to new clusters of the Supply Chain

Ongoing

Completed

More Effort

Legenda



Procurement ESG Initiatives already active

ESG MILESTONES ALREADY ACHIEVED

In Dec. 2023 ENGIE Italia obtained the 

attestation of compliance to the

ISO 20400.

ISO 20400:2017 is a standard that provides guidance 

for organizations of any size, sector, industry or 

geographical location that needs to deliver sustainable 

outcomes through their supply chains.

The rating scale goes from 0 to 3.

ENGIE Procurement obtained a score of 2,4 

(Advanced ESG Maturity).

Sustainability integrated in

Qualification and Sourcing process as a

rewarding element.

ENGIE Procurement implemented ECOVADIS and a 

CSR Section in the Supplier Qualification Questionnaire.

18% of the annual total ordered (€) is represented by 

suppliers registered and monitored in ECOVADIS.

Sustainability and ESG factors are as well integrated in 

Procurement Policies.

Supplier compliance towards ESG perimeter is currently 

considered a rewarding element.
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The strategic objective of ENGIE’s Procurement team is to:

➢ Support the performance, sustainability and competitiveness

of the Group by selecting Suppliers with an active commitment 

to Sustainable Development, interested in generating 

innovative and high-performance solutions that have a positive 

impact on People and the Planet

The project focuses on assessing main suppliers (in terms of 

strategic relevance and carbon impact) and designing engagement 

methodologies and plans, in line with the ENGIE Sustainability 

Strategy, through the following project phases*:

1. Maturity assessment of main suppliers

2. Engagement plan design

3. Pilot with selected suppliers and methodologies fine 

tuning 

OBJECTIVE OF THE PROJECT

A NEW SUSTAINABLE PROCUREMENT PROJECT
A structured approach to support development and execution of ENGIE Suppliers’ engagement activities

* The current project scope is phase 1; phases 2 and 3 will be activated once the OP is defined

KEY PRINCIPLES OF APPROACH

Actionable and ready-to-use methodologies/toolkit to 

assess suppliers’ ESG maturity and define engagement 

process

SCALABLE & 

REPLICABLE

UPSKILLING 

ENGIE PEOPLE 

SINCE DAY ZERO

Comprehensive material to facilitate internal and 

external sustainability upskilling

IMPACT-FOCUSED
Specific engagement methodologies on the priority 

suppliers and spend categories

PILOT TO FINE-

TUNE & SCALE
Pilot to test the methodologies with priority suppliers, 

collect feedback and fine-tune the approach 

READY TO 

SCALE
Lay the foundations for extending the program to the 

other spend categories/suppliers/countries



Launch the ESG Maturity survey on 

main suppliers

Test & Refine methodologies with 

selected suppliers

Design tailored evaluation 

framework & engagement 

methodologies

PROJECT APPROACH

The project is based on 3 main activities, whose results are then useful to track and monitor the suppliers’ 

transition path towards ESG.

MATURITY 

ASSESSMENT

Phase 1

ENGAGEMENT 

PLAN DESIGN

Phase 2

PILOT & FINE 

TUNING

Phase 3

KEY ACTIVITIES OUTCOMES

• ESG questionnaire for suppliers

• Ready-to-use survey tool and 

communication templates

• ESG performance evaluation tool

• Supplier clustering framework

• Engagement methodologies and 

decarbonization levers

• Pilot for selected suppliers and 

refinement in line with the supplier 

reactions and feedback



SURVEY APPROACH

PHASE 1 - MATURITY ASSESSMENT

Structure

• 24 Questions related to 

Environmental, Social and 

Governance relevant aspects

• 4 Questions “Macro - Category 

specific”

ESG maturity evaluation

ESG Maturity Level ESG Score

Basic 0 - 25

Intermediate 26 - 50

Advanced 51 - 75

Expert 76 - 100

Launched on March 2024

An online questionnaire accessible from a link sent to suppliers.



PHASE 2 - ENGAGEMENT PLAN DESIGN

Mapping the suppliers on a Matrix that takes into account

ESG MATURITY, CARBON IMPACT, and STRATEGIC RELEVANCE

STRATEGIC RELEVANCE

Based on the Total € Ordered in 2023
                         
                     

Low

Tot € < 200 K

High

Tot € > 200 K

ESG Maturity Level ESG Score

Basic 0 - 25

Intermediate 26 - 50

Advanced 51 - 75

Expert 76 - 100

x

High

t CO2 > 600-1000

x

Medium

300 < t CO2 < 600-1000

x

Low

t CO2 < 300

→ Ensure periodic alignments to review 

and confirm their sustainability 

commitment

Illustrative

KEY DIMENSIONS

→ Recognize and reward suppliers as 

potential partners for business success 

and joint ESG value creation

→ Actively engage and support to improve 

sustainability maturity over time

→ Support, monitor, and consider 

replacement if necessary for non-

compliance in the short term

ESG MATURITY

Based on the results of the ESG questionnaire
                   
                     

CARBON IMPACT

Based on supplier data collected on their 

carbon impact

STRATEGIC RELEVANCE

Based on the Total € Ordered in 2023



PHASE 2 - ENGAGEMENT PLAN DESIGN

8 potential engagement methodologies for suppliers, which will be activated (in total o partially)

according to their target cluster.

ONBOARDING AND 

FIRST DIALOGUES

1

Share survey results with 

suppliers and ask their needs 

to understand their ESG 

ambitions

ESG UPSKILLING & 

KNOWLEDGE SHARING

2

Enable sustainability knowledge 

sharing, through training, 

workshops and events (e.g. 

learning path to share, 

roundtables)

ESG STRATEGY AND 

TARGETS DEFINITION

3

Support in defining ESG 

Strategy and targets (e.g. 1to1 

to share guidelines, appropriate 

decarbonization levers)

DATA COLLECTION & 

REPORTING PROCESS

4

Define a structured process for 

data collection, monitoring and 

reporting (e.g. emissions data 

collection and analysis twice a year 

for annual reporting)

COLLABORATIVE 

PROJECTS

5

Commit in collaborative efforts or 

partnerships for positive impact, 

including technology projects (e.g. 

project for social communities)

INCENTIVE SCHEMES

6

Facilitate joint investments, ESG 

project funding and offer promotions 

on ENGIE energy services (e.g. 

promotional campaign for ENGIE 

renewable energy supply)

RECOGNITION & 

AWARDS

7

Define recognition schemes and 

share best practice through events 

and awards (e.g. Annual Suppliers 

Sustainability Award Ceremony)

MONITORING & 

PERIODIC FOLLOW-UP

8

Monitor and update supplier ESG 

results, collect feedback and identify 

new opportunities (e.g. annual 

refresh of ESG Survey and results 

comparison)



PHASE 3 - PILOT AND FINE TUNING

Share with suppliers our sustainability ambitions, show them their and assessment highlights, then 

discuss the next steps to improve their long-term positioning. 

Illustrative

1. ENGIE Sustainability 

ambitions 

2. Project overview & ESG Maturity 

Assessment results

3. Discussion of potential 

areas of improvement 



FOLLOW UP – DESIGN OF A SUSTINABLE JOURNEY

Supporting suppliers in the definition of a detailed action plan, aimed at activating sustainable initiatives 

to improve the ESG performance of the entire supply chain.

Identification of initiatives to be activated in order 

to improve suppliers' ESG performance, and 

definition of shared objectives

Prioritization of activities and definition of an 

action plan for implementation

Periodic follow-up and monitoring of the 

progress of activities

Sustainable Roadmap

KEY ACTIVITIESENGIE sends to each supplier an excel file that will 

be used as a starting point for defining a detailed 

action plan



GROUP MEETINGS WITH SUPPLIERS

In-person group onboarding meetings held in Rome and Milan offices generated engagement and 

satisfaction among the suppliers involved



NEXT STEPS & KEY TAKEAWAYS

Our aim is to continue on this path towards achieving our goals with concrete actions, always keeping in 

mind some essential elements for success

Next steps Key takeaways

• Scaling up the ESG Maturity Assessment to 

the entire Engie Italian supplier base

• Set KPIs to monitor the ESG 

maturity level and carbon impact of 

suppliers

The methodology defined for the ESG Maturity 

assessment is replicable and scalable

We must consider technology as an enabler, and 

start understanding what tools are available 

within the group to scale the approach

The project has been a source of inspiration in 

terms of approach and results for our suppliers 

and buyers.
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